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PROJECT DELIVERY DATE

Smart City Route Management Software Implementation May 2023

Litter Education Study September 2023

Fleet Vehicle Replacement Study September 2023

SMART Trash Receptacles September 2023

Street Base and Common Goods Study December 2023

Mobile Surveillance Camera Network January 2024

Facility Improvements (Capital Budget) Contingent Upon Budget

Facility Condition Assessment Study Completed

OCS Phase II Launch Completed

Command Center Technology Installation Completed

Mobile Surveillance Camera Design and Fabrication Completed

Sworn Illegal Dumping Investigators Hired Completed

DPW Operations Command Center Buildout Completed
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382

404

343

January 2023

February 2023

March 2023

PERFORMANCE METRICS

Scheduled Maintenance , 60%

Internal Site Evaluation, 9%

High Priority Request, 1%

Curbside Collection , 17%

311 Request, 11%

Scheduled Maintenance Re-Canvas, 
2%

AREAS EVALUATED

Total Miles
1,066

Total Evaluations
1,129

390

379

297

January 2023

February 2023

March 2023

SEGMENT LENGTH (MILES)
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KPI Target
100%

Passing Score
70%

January 2023 February 2023 March 2023

Ed Castro 72% 78% 81%

Russell Landscape 82% 80% 72%

COA Internal ROW Crews 76%
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Number of Premature Closure Cases vs % of Total Cases Number of Escalated Cases vs % of Total Cases
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SWS PERFORMANCE METRICS AT-A-GLANCE
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Top 4 Requested Services – DPW Overall
January 2023 – March 2023

Total Cases Opened vs % of Cases Completed within SLA

TOTAL CASES
10,923

TOTAL CLOSED
10,196

TOTAL OPEN
727
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1,410 

1,092 

1,030 

Damaged Cart - Garbage
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Missed Collection - Garbage
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SWS PERFORMANCE METRICS AT-A-GLANCE
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January 2023 – March 2023

Zip
Zip Zip Zip Zip

# of Cases
# of Cases # of Cases # of Cases # of Cases
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SWS
OFFICE OF SOLID WASTE SERVICES
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SOLID WASTE TONNAGE

4,000

6,000

8,000

Solid Waste Tonnage

Garbage Recycling Yard Trimming

Total Tonnage

Year–to-Year 

Comparison
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JANUARY FEBRUARY MARCH
FY23 Q3 FY22 Q3 Garbage 5,955 4,774 5,820

Recycling 1,888 1,451 1,663

Yard Trimming 1,620 1,425 1,433
Recycling

4%
Yard Trimming

37%
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Total Tonnage

FY23 Q2 FY23 Q3

17,397 16,549

Total Tonnage

FY23 Q2 FY23 Q3

4,976 5,002

Total Tonnage

FY23 Q2 FY23 Q3

4,684 4,478
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CURBSIDE COLLECTION PERFORMANCE METRICS
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TOP 4 REQUESTED SERVICES – SOLID WASTE
January 2023 – March 2023 TOTAL CASES OPENED VS % OF CASES COMPLETED WITHIN SLA

TOTAL CASES
2,696

TOTAL CLOSED
2,646

TOTAL OPEN
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87% (2,335)
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11% (50)

Overall % of Solid Waste Cases by SLA
January 2023 – March 2023
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TOTAL CASES
8,227

TOTAL CLOSED
7,550

TOTAL OPEN
677

TOP 4 REQUESTED SERVICES – SPECIAL OPS
January 2023 – March 2023

1,607 

1,409 

1,092 

975 

Damaged Cart - Garbage

SWEET Investigation

Damaged Cart - Recycle

Bin Pick Up

TOTAL CASES OPENED VS % OF CASES COMPLETED WITHIN SLA

OVERALL %  OF SPECIAL OPS CASES BY SLA
January 2023 – March 2023
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12% (963)
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SPECIAL OPERATIONS – EVENT SUPPORT
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January 2023 March 2023

MLK March & Rally St. Patrick's Day Parade

Seal and Secure Public Receptacles & Fortification
❑ 40 team members, 400+work hours
❑ 26 equipment units allocated for the event
❑ 1.8 tons collected

Seal and Secure Public Receptacles & Fortification
❑ 32 team members, 240 work hours
❑ 24 equipment units allocated for the event
❑ 1.4 tons collected



SOLID WASTE EDUCATION AND ENFORCEMENT (SWEET)

728
Illegal Dumping Inspections

6,340
Total Inspections Performed

143
Dumpsite Inspections

16

423
Proactive Cases

902
311 Inspections

163
Re-inspections
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SWEET PERFORMANCE METRICS 
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TOTAL CASES
1,769

TOTAL CLOSED
1,208

TOTAL OPEN
561

TOP 4 REQUESTED SERVICES – SWEET
January 2023 – March 2023 TOTAL CASES OPENED VS % OF CASES COMPLETED WITHIN SLA
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SPECIAL

PROJECTS
SPECIAL

PROJECTS
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25,235
Right-of-Way (ROW) Miles1815

Tons of Litter Collected

143
Illegal
Dumping Sites Completed

60,980
Receptacles Serviced

Volunteer- Based Metrics
January 2023 – March 2023

OCS Performance Metrics

January 2023 - March 2023

9
Total Events

Total Volunteers

28
15
Volunteer
Hours

1
Tons of Litter 
Collected

31 7,008

OPERATION CLEAN SWEEP PERFORMANCE METRICS

Street Sweeping Miles Tonnage (All OCS Services)15Miles Serviced

19

1012.12

668.31

243.16

6.16

Tonnage

Dead Animal Receptacles Sweepers Illegal Dumping
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SPECIAL PROJECTS UPDATE – MOBILE SURVEILLANCE CAMERAS
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Official Launch: February 24, 2023
Location: Stone Hogan Park

“Hi, all-

I wasn't sure who all I should add to my note of appreciation, so I 
am sending this to the broader group. Since the camera system 
was installed a couple of weeks ago, I have noticed an 
immediate reduction in trash and illegal dumping at the curve 
near the park entrance. I cannot thank you enough for making 
that happen! While there is still trash accumulating along the 
footpath into the park, it has really cut down on the amount of 
household garbage, tires and the like.

We appreciate this team helping us to beautify the community.”

-Jenny
Atlanta Resident

Mobile Surveillance Cameras
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BULK COLLECTION OVERVIEW
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8,168 

• TOTAL BULK REQUESTS 
FULFILLED

January – 527 tons

February – 564 tons

March – 520 tons

Household 
Furniture

Bulky Yard 
Trimmings

Mattresses

Sofas

MOST REQUESTED BULK ITEMS MOST REQUESTS BY AREA

1.

Southwest 
(SW)

2.

Northwest 
(NW)

3.

Southeast 
(SE)

4.

Northeast 
(NE)
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KABC
KEEP ATLANTA BEAUTIFUL COMMISSION
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KEEP ATLANTA BEAUTIFUL COMMISSION (KABC)

Community Engagement

COMMUNITY CLEANUPS

Q1 Events Volunteers Volunteer 

Hours

Miles Cleaned Tons 

Collected

January 20 395 847.5 26 2

February 45 197 222 31 2

March 24 497 774.5 29 2

Total 89 1089 1844 86 6
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OFS
OFFICE OF FLEET SERVICES
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Q3
(Jan – Mar 2023) 17,106

Q2
(Oct – Dec 2022) 16,551
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Q2
(Oct – Dec 2023)

Q3
(Jan – Mar 2023)

150 108

Q2
(Oct – Dec 2023)

Q3
(Jan – Mar 2023)

7M 6M
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2

FY23 Q2 Average Q3 Average

No. Of PMs Past Due 988 919

% - Of PMs Past Due 22% 20%
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HR
HUMAN RESOURCES



Safety Manager

(Vacant)
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DEPARTMENTAL ORGANIZATIONAL CHART - CURRENT
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Director , 

Office Innovation 

Delivery & 

Performance

Kentorri Garmon

Program 

Management Officer

Fleet

Craig Mims

Finance Director

Melissa Davis

Policy/Legislative 

Manager

Valerie Miles

Contract 

Administrator, Sr.

Carletta Washington

Facilities Manager

Vacant

Program

Management Officer

Special Operations

Kanika Greenlee

Program 

Management Officer

Solid Waste

Kanika Greenlee

Executive Director

Keep Atlanta 

Beautiful 

Commission

Kanika Greenlee

Financial Manager, 

Sr.

Shubham Baral

Deputy PMO

Fleet Administration
Mike Mason

Community Affairs 

Manager

Charnae

Ware

Deputy PMO

Special 

Operations

Tracie Chambers

Deputy PMO

Curbside 

Collections
Moses Tejuoso

Special Projects 

Director

Nicole Swift

Deputy PMO

Fleet Production

Murphy Glover

Solid Waste 

Education & Education 
Manager (SWEET)

Ebony Jefferson

Communications 

Director

Antoinette Govan

Communications

Director

Kim Rankins

Special Projects

Coordinator

Asian Bright

Public Information 

Officer

(Vacant)

Graphics Artist, Sr.

Amechi Nwabude

Deputy Commissioner

Operations

Anou Sothsavath

Commissioner

Al Wiggins, Jr.

Deputy Commissioner

Administration

Keith Robinson

Human Resources 

Director

Open

Deputy 

Commissioner

(AIM)

Daphne Rackley

Executive Assistant

Connie Harris

Service Delivery 

Manager

Jaime Green

Service Delivery 

Manager

Brittany McClure

Business Manager II

Gineekia Welch

Emergency

Preparedness Director

Yusuf McCaskill
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DEPARTMENTAL STAFFING SCORECARD - CURRENT

Total Positions *Positions Filled Positions Not Filled % Filled

685 539 146 79%

Overall Percentage Filled by Department

DEPARTMENT Filled Vacant Allocated Percentage 

Filled

Office of Commissioner 37 11 48 77%

Office of Solid Waste Services 382 79 461 83%

Office of Fleet Services 120 56 176 68%

**Solid Waste vacancies are aggressively being sourced and filled.
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FINANCE
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DEPARTMENTAL FINANCIAL SNAPSHOT
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DEPARTMENT BUDGET Q3 ACTUAL PERCENTAGE

SOLID WASTE $50,825,438 $31,772,255 63%

FLEET SERVICES $30,971,871 $26,912,679 87%

GENERAL FUND $20,069,721 $ 8,267,370 41%

TOTAL $101,867,030 $66,952,304 66%
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SAFETY

DIVISION
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JANUARY

• Total Accidents - 4

• Preventable - 1

FEBRUARY

• Total Accidents - 3

• Preventable - 0

MARCH

• Total Accidents - 11

• Preventable - 6

SAFETY DIVISION - ACCIDENTS & PREVENTABLES
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CDL TRAINING PERFORMANCE METRICS
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244
TOTAL TRAINING HOURS

New Hire Safety Trainings (NEST)

54
GENERAL SAFETY TRAINING

89
CERTIFIED FLAGGER TRAINING

101
CERTIFIED DEFENSIVE DRIVER
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CDL TRAINING PERFORMANCE METRICS
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Classroom Training

Total Students
14

Permits Received
10

Awaiting Testing
4

Road/Skills 

Training & Testing

Total Students
29

CDL Certification Received
28

Awaiting Testing
0
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FRONTLINE 

HEROES
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THANK YOU


